January 2021 GWUBAF Board Meeting

January 13, 2021 8:00 PM

Kicking-Off a New Year (15 Min)

e \Welcome Back
Setting expectations, personal workload
Preview Feb Board Meeting Topic: 2021 Planned Projects
o Alumni Weekend
Bylaws
Regulatory Compliance
Communications

O O O

Operations and Logistics (15 Min)

New Google Drive and email addresses

Bias Incident Report Management/Next Steps
Comment Form Submission Management/Next Steps
Project Tracking

Password management

Google Calendars

Office hours

Treasurer (40 Min)

e Dues
e [Fundraising

Secretary (10 Min)

G-Suite

Upcoming E-mail Campaigns
Website Updates

Social

Branding

Alumni Weekend (20 Min)

e Programming
e Communications and Registration

Mission Statement and Bylaws (10 Min)



